Transformed CLM and CPQ of a
global clinical trial company within
90 days to save time & cost
Case Study

Challenges
The client is one of the world’s largest clinical trial
companies offering a range of medical equipment. The
client didn’t have any pricing tool and was managing the
sales cycle with manual efforts. Because of a manual
sales cycle, the client was facing a lot of inconsistencies
in the processes, including configuration, pricing,
quoting, and order management.

Value Created

The contracting process was disparate, and it used to
take a lot of time to add new services to enhance the
sales cycle. Even new business acquisition was
consuming more time.

Deployed CPQ &
CLM within 90 days

The client approached us to solve all these problems. Our
team consulted the client to analyze the key challenging
areas to create a solution structure. We created a
concrete plan to streamline and automate their sales
cycle.

Industry Responded
to over 6000 RFPs
every year

As a part of our plan, we provided the following solutions:

Solutions

Saved USD 1 Billion
Over 3 Years

CLM and CPQ Deployment
We transformed the client’s old Contract Lifecycle Management (CLM) and Configure Price Quote
(CPQ) with technology consultation and deployment within 90 days. Our CLM and CPQ experts
helped the client to reduce cost and enhance performance by automating the time-consuming
functions of the organization
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Enterprise-wide solution for faster
RFP implementation
The client’s Request for Proposal (RFP) cycle was long. We
streamlined their existing RFP with automation and around 480
users adopted our solutions. The client could respond to over
6000 RFPs per year.

SaaS Product
We implemented a SaaS product at the client’s end to streamline
contract pricing and configurator accelerator. It helped the client
to speed up their SaaS applications and configure marketspecific products faster.

“CommerceCX has
taken a process that
is known to go off the
rail and made it more
transparent and
more predictable”.
CEO-Leading clinical trial
company

Why CommerceCX?
CommerceCX is committed to enhancing the customer
experience and success with deep Salesforce and Apttus product
expertise. We combine industry experience and expertise to
speed up your complex CPQ and CLM processes with solution
deployment. Our team of experts consult and deploy innovative
technologies to automate your sales cycle by saving time and
cost.

I often forget that CommerceCX is not part of our team, because they
are so committed to our success, and the success of the project.
MD
Leading clinical trial company

About CommerceCX
We believe in giving back and working to make a difference in the life of another. As a team, and
as individuals, we donate time and resources to strengthen our communities, both where we
work and where we live
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